V4 ‘
sult

AlS Consult
!

AI S c O n s u I t “ | Empowering Growth

Through Strategy & Execution

Empowering Growth Through
Strategy & Execution



/‘ i
AlS Consult

Our Core Values

Excellence Innovation Integrity

Detail, rigor, and outcomes. Proven frameworks + modern tools. Transparency and stakeholder trust.
Work leaders can act on immediately. Faster delivery and better decision-making. Partnerships that last beyond one project.
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‘1 Vision
Trusted Partner for Growth

To be the trusted consulting partner for organizations

building scalable growth by strengthening strategy,

governance, and execution in alignment with national

priorities and business outcomes.
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Mission

Make Execution Measurable
We help leaders convert priorities into action
through clear governance, practical operating

models, and delivery support that improves
speed, accountability, and results.
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Purpose

Refine leadership presence, decision-making, and influence.

Typical Focus

High-stakes leadership coaching engagements.

Outcomes

Greater clarity, confidence, and impact under pressure.
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Purpose

Turn ambition into execution-ready roadmaps.

Typical Focus

Roadmaps, KPIs, governance, and execution rhythm.

Outcomes

Strategy that moves clear priorities and measurable progress.
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Purpose

Build scalable growth engines and navigate uncertainty.
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Growth design, resilience, and execution discipline.

Outcomes

Sustainable growth pathways and scalable operating practices.
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AIS Consult

Purpose

Optimize financial health and resource planning.
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Budgets, visibility, controls, and performance tracking. A e e - T,
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Outcomes

Decision ready visibility and stronger financial performance.
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Purpose
Build data-driven marketing plans that convert and scale. —
Typical Focus
Targeting, testing, messaging, and full-funnel planning. |I||I '“'lh"'l' STRATEGY
qlnnlll i r |
Outcomes
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Higher conversion, stronger brand presence, measurable impact.



i Our Offices

Strategically located across the region to support delivery, client
success, and scalable execution.

Riyadh Saudi Arabia:
Middle East regional focus for governance, strategy, and delivery.

1 Dubai United Arab Emirates:
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~ o A TEFESe B Client success hub and cross-market execution support.

Cairo Egypt:
Delivery & support hub powering scalable implementation.
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Why AIS Consult

« Execution-first consulting: plans
translated into roadmaps, KPIs, and
governance.

 Practical governance: clear roles and
decision rights without adding
bureaucracy.

« Implementation support: we stay
through delivery to drive adoption and
outcomes.

e ROI-focused delivery: on-time
execution and measurable value.
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Execution-first Practical Implementation  ROI-focused
governance support
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Engagement Options

Insight Sprint Rapid assessment to identify what’s working,
where value leaks, and where growth is achievable.
Strategy-to-Execution Roadmap Execution-ready roadmap with
KPIs and governance.

Operating Model & Governance Setup Roles, decision rights,
performance rhythm, and accountability mechanisms.
Delivery Support (PMO / Initiative Delivery) Hands-on
implementation support to keep initiatives on-time and
outcomes-driven.

Executive Coaching Engagements Targeted leadership coaching
to strengthen decision quality and influence.
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STRATEGY-TO- OPERATING DELIVERY EXECUTIVE
EXECUTION MODEL & SUPPORT COACHING

ROADMAP GOVERNANCE | [PMO / INITIATIVE ENGAGEMENTS
| DELIVERY) |
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Get Started

Let’s discuss how AIS Consult can help
you strengthen leadership, execute
strategy, accelerate growth, optimize

financial performance, and scale
marketing impact.

Request a Free Consultation (consultais.com)
consultais.com
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